NTAB Directors Complete Strategic Plan
I I a 2005-2008 To Lead the Organization Forward

Niagara Training & Adjustment Board

le Conseil de formation et d’adaptation
de la main d’oeuvre de Niagara

The NTAB strategic plan is focused on a corporate-level strategy addressing the
overall purpose and scope of the organization and how value will be added. The
strategic planning process is one which provides an organization with an

opportunity to directly influence its future.

Key priorities for NTAB to 2008 include:

1. Developing an operational foundation that incorporates board governance,

operational structures and operational controls.

2. Establishing the NTAB as a catalyst of labour force development research and

partnership development.

3. Strengthening efforts to grow and expand the existing Niagara force through the
provision of relevant information that validate the issues and needs over the short

and longer term.



