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Stakeholders in Niagara have been successful in generating action on seventeen of the
twenty-five proposed actions identified in the Trends, Opportunities and Priorities for the Ni-
agara Region 2005 Report.

Proposed Action 1 of 1

Charge the Transportation Committee with the task of identifying a strategy for the continuation and
potential expansion of the Niagara Job Bus Pilot Project that was utilized to link job seekers and em-
ployers in sectors experiencing a shortage of workers.

Proposed Action 1 of 8
Establish a small, influential task force to develop an integrated, regional workforce development
plan, and a presence for and branding of a centralized regional workforce development service.

Proposed Action 2 of 8
Educate Ontario Works clients and employment service providers about recent legislation changes -
earnings exemptions and extended employment health benefit.

Proposed Action 3 of 8
Promote local services available to promote and support entrepreneurship across all population
groups.
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Proposed Action 4 of 8

Conduct a three phase study of employment access/opportunities for people who are homeless. A
community research advisory committee will be formed to provide input into the process and to
share knowledge.

Proposed Action 5 of 8

Develop a series of workforce development guides to support and engage employers in areas of hu-
man resource management, workforce diversity, recruitment and retention practices, and maximizing
local workforce participation.

Proposed Action 6 of 8

Engage senior training and employment support agency representatives in the validation of informa-
tion on available employment programs and services in Niagara Region to gain an accurate inven-
tory and identify gaps and areas of duplication.

Proposed Action 7 of 8
Gain a better understanding of how part-time employment/lack of benefits impacts labour force par-
ticipation, employee wellness and work-life balance.

Proposed Action 8 of 8

Carry out research based on the 1998 Literacy Risk Index and the current data from Statistics Can-
ada’s International 2005 Adult Literacy Survey (IALS) to determine increase/decrease in literacy lev-
els across Niagara by community.

Proposed Action 1 of 4

Explore the shortage of health care workers in specific high need occupational categories through
creation of a working group which discusses ways to promote careers to youth and utilize the skills
of equity groups and foreign trained professionals.

Proposed Action 2 of 4

Identify best practices being utilized across the province to address the health care shortages and
conduct a compare and contrast analysis of Niagara activities to identify potential new approaches
and strategies.

Proposed Action 3 of 4

Create a network with local employers and training/post-secondary institutions offering health-
related training programs to establish opportunities for rotations, training access, co-op placements,
etc.



Proposed Action 4 of 4
Identify job specific areas where shortages are being experienced/projected with a review of vacan-
cies based on new positions, attrition, full-time, part-time or casual.

Proposed Action 1 of 3

Document the return on investment for local employers across sectors to promote training and skills
development; and the creation of pathways to occupations offering sustainable employment opportu-
nities.

Proposed Action 2 of 3

Identify the major sectors of employment growth and local employers within these sectors. ldentify
current risks such as lack of current/competitive skills, literacy, educational requirements or applica-
tion of essential skills in recruiting for future needs.

Proposed Action 3 of 3
Develop a plan to attract, retain and support employment of highly skilled newcomers to Niagara,
including a strategy to educate and inform employers.

Proposed Action 1 of 3
Capture success stories of secondary co-op student placements and their influence on career path-
ways of participants; promote these successes to employers.

Proposed Action 2 of 3
Support programs and/or services targeting adult literacy and Prior Learning Assessment and Rec-
ognition.

Proposed Action 3 of 3
Recognize employers engaged in workplace development and employee training and skills develop-
ment.



Proposed Action 1 of 2
Implementation of a mentorship model to support increased participation of women in the labour
force, including areas of entrepreneurship and non-traditional opportunities.

Proposed Action 2 of 2
Identify what support is needed - speak/survey women, talk with employers to gain their perspective
of what supports should be put into place to support female participation in the labour force.

Proposed Action 1 of 1:
Support the skills development needs of displaced workers to facilitate their return to Niagara’s la-
bour force.

Proposed Action 1 of 2:
Continue to focus on career awareness strategies/events/resource tools to promote careers in Hos-
pitality & Tourism sectors.

Proposed Action 2 of 2:
Work with an employer group to examine employment structure of jobs in the tourism and hospitality
sector including seasonality and accessibility to benefits for employees.
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