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TREND: RISING SKILLS LEVELS/CREDENTIALS DEMANDED BY EMPLOYERS

Niagara’s labour force is better educated than it was twenty (20) or even (10) years ago,
with the percentage of the workforce possessing university degrees rising from 13.8% in
1976 to 18% in 2001. Relative to Ontario however, Niagara has consistently (from 1991
to 2001) exhibited a lower level of university educated labour and the gap has continued
to increase. As nearly two out of every three new jobs require some form of post-secondary
credential, Niagara needs to address issues related to this trend.?

ISSUE # 2:

A coordinated, functional, approach based on accurate and timely labour
market information (including data that reflects specifically on the projected job vacan-
cies and demographics of labour force participants) is needed to support job creation,
skills demands, and workforce development for sector specific shortages, economic
development and regional competitiveness.

OPPORTUNITY # 3:

Niagara to host representatives from the various sector councils, member organiza-
tions, etc. who are conducting research and strategic planning around skills shortages.
Host roundtable discussions to identify common themes and strategies and prepare a
Niagara-based approach to support workforce development and planning.

Potential Partners - Sector Councils/Associations, Employers, Conference Board of Canada,
Niagara Region, Municipal representatives, Community Agencies, Brock University, Niagara
College, NTAB, Niagara Economic Development Corporation, Ministry of Training, Colleges
and Universities, Ontario Disabilities Support Programs, Government representatives.

LEAD PARTNER: Niagara Training & Adjustment Board

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

* A comprehensive participation list representative of those who conduct research or
undertake labour market development activities in Niagara will be created

* A forum held with 25 regional labour market development leaders/employers/unions
to share information, resources, strategies and potential for future collaboration to
maximize local planning strategies

% Bergeron, Louis-Phillippe, etf. Al., 2004. Looking Ahead: A 10 Year Outlook for the Canadian Labour Market,
2004-2013.
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TREND: AGING POPULATION

Aging population has been identified by the Conference Board of Canada as one of the
greatest challenges facing the country. Niagara ranks 4th among urban regions with the
highest proportion of seniors.

ISSUE #3:

Workplace practices and policies need to be adapted to support an aging workforce,
succession planning, youth retention, and knowledge transfer if employers are to address
workforce shortages and lost productivity.

OPPORTUNITY # 4:

Develop an employer focused communiqué that clearly identifies the components of a
“healthy workplace” and includes cost-effective and no-cost tips on how employers can
incorporate these practices into their work environment. Incorporate national research
including National Quality Institute data. Employer engagement in this area could then
support a Niagara-wide commitment to “healthy workplaces” promoting this region as
a great place to work.

LEAD PARTNER: Niagara Training & Adjustment Board

Potential Partners - Region of Niagara, Regional Public Health, Employers, Chambers of
Commerce, NTAB, Opportunities Niagara, Niagara Health System, National Accreditation
Association, Healthy Living Niagara (Region), Employer Associations, Niagara HR Executive
Leadership Council, Workplace Wellness Health Committee, Niagara Region — Anti-Smoking
Group.

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

*  5-7 local employer representatives will serve on an advisory committee to direct project

* Employers will receive, either electronically or in paper version, a 4-page communiqué;
1,000 copies to be printed in English; 250 copies to be printed in French; 5,000+
employers will be sent direct link o communiqué through email distribution supported by
committee, NTAB database and community outreach.

* A minimum of 50 employers will attend a 1/2 day education forum for employers
to share best practices of promoting “new healthy workplaces”; employers who have
completed the NQI certification process will be recognized at this event

* Local stakeholders will have internet access to a “healthy workplace” space that will be
set up on the NTAB website fo provide ongoing information and links on this topic.
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* Local stakeholder groups will have access to a PowerPoint presentation that will be
available for delivery to their target groups

* Partnership with Healthy Living Niagara will be established to support ongoing
activities on “healthy workplaces” in Niagara

OPPORTUNITY # 5:

Research and provide employers with workplace friendly policies and practices for an aging
workforce that could be adopted to support retention of those considering retirement.

Potential Partners - Health Sector employers, Unions, Municipal, Provincial and Federal
government, Brock Wellness Centre, Human Resources Professionals Association of Ontario,
Employers, Canadian Association of Retired Professionals, NTAB 40+ Employment
Committee, Small Business Club Niagara, Chambers of Commerce, Business Education
Council, Employer/employee groups.

LEAD PARTNER: To be confirmed

TIMELINES - HIGH PRIORITY: 2008-2009

Expected Outcomes

*  Conduct research based on 50 Niagara employers to identify retirement policies and
promising practices

* Secondary research will be carried out to identify workplace friendly policies and
practices that are identified as best or promising practices

* Create a communication tool to be shared in electronic and paper version (250 printed
copies) to share results with local employers

*  Assist employers (self-identified) with an employee outreach exercise to identify what
incentives would help keep aging workers in the workforce; target will be 100 employees
participating

*  Document sample policies and procedures in response to the survey results
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TREND: MARGINALIZED WORKFORCE INTEGRATION INTO LABOUR MARKET

As communities struggle to address the economic impact of the aging population, a strong
linkage between workforce development and economic development is emerging. The face
of the labour market is significantly taking a shift to include more immigrants and an older
workforce. As well, high unemployment exists with persons with disabilities, aboriginals and
youth. This requires new and strategic approaches fo retention and recruitment strategies.

ISSUE # 4:

A greater awareness of barriers to employment, employer expectations, and opportuni-
ties is needed to increase integration of marginalized populations (ex. women, persons
with disabilities, aboriginals, immigrants, youth) into Niagara’s labour market.

OPPORTUNITY # 6:

Convene service sector employers from emerging economic sectors (Accommodations
and Food Services, Health Care and Social Services, Information, Culture and Recreation)
to identify and document sector strategies to address labour market challenges they are
facing. Present findings in a communiqué with recommendations for continued methods
of dialogue.

Potential Partners - Niagara Health System, Niagara Tourism Human Resource Professionals
Association, Employment support service agencies, educational organizations, sector specific
employers, government, NTAB, Chambers of Commerce, Small Business Club of Niagara.

LEAD PARTNER: To be confirmed

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

* Host a forum for 20 employers across 3 identified sectors to brainstorm and
dialogue strategies to address sector specific labour market challenges

* Facilitate employer discussion of at least 20 employers to identity gaps between
employer and employee needs

* Prepare a communiqué that captures findings and recommendations emerging through
employer dialogue; 250 copies of English and 50 copies of French will be provided with
electronic version made available through NTAB website
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ISSUE # 5:

Employers and immigrants need support and education to better understand how to
achieve successful integration of international experience and education into a
Canadian workplace.

OPPORTUNITY # 7:

Prepare a short, concise business benefits publication that profiles the advantages of
successful immigrant labour market integration into Niagara’s workplace. Include
labour market data to demonstrate the need. Provide readers with local contact infor-
mation and available services for employers.

Potential Partners - NTAB, Niagara Immigrant Employment Council, Niagara-based
Multicultural Centres, Employers, local employment support service agencies, government
representatives.

LEAD PARTNER: To be confirmed

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

*  Prepare and distribute 250 “business benefits” statements to employers that promote
the integration of skilled immigrants into Niagara's labour force

*  Host two (2) employer forums with over 60 employers to provide current information on
immigration stats and impact/influence on workforce participation

*  Showcase employer successes with immigrant integration and provide employers with
information related to subsidies/training incentives available

ISSUE # 6:

Employers and employees need to support essential skills and skills development to
increase productivity.

OPPORTUNITY # 8:

Prepare and deliver a presentation to local chambers, unions, educators, and other
interested groups on the “state of Niagara’s labour market” including current stats on
co-op placements, OYAP participation at the school level, number of graduates from
secondary, post-secondary, etc.

Potential Partners - Niagara College, NTAB, Human Resources Professional Association
Niagara, Chambers of Commerce, Ontario Society for Training and Development, School
Boards, Brock University, Employers, Employment agencies, local and provincial
government representation, Experts from local labour industries.
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LEAD PARTNER: To be confirmed

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

¢ Deliver 2 “State of Niagara’s Labour Market” presentations to local employers and asso-
ciations to educate members and other employer networks

* Deliver 2 presentations to secondary schools to raise awareness of sector employment
opportunities and labour market trends in Niagara

* Involve employers in presentation at the school level to allow direct student interaction
and to promote employer messages to participants

OPPORTUNITY # 9:

Identify a local employer who will pilot mentorship model (developed in 2007) that
supports transfer of knowledge and skills from experienced workers to new hires.
Conduct evaluation upon completion.

Potential Partners — Niagara College — Workforce Development Services, Employment
support agencies, NTAB, Employers, Apprenticeshipsearch.com, Business Education Council
of Niagara.

LEAD PARTNER: To be confirmed

TIMELINES - HIGH PRIORITY: 2008-09

Expected Outcomes

*  Mentorship model is implemented with a local employer for a 12-month period

* Evaluation is developed and conducted to measure impact, benefits and lessons learned
through mentorship implementation

* Results are utilized to update mentorship model and incorporate lessons learned

*  Build templates to support employer implementation
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ADDITIONAL PROPOSED ACTIONS

The following actions have been identified through the TOP consultation process, but have
not been targeted for action at this time. An increase in priority, resources or identification

of a lead partner may result in one or more of these initiatives being implemented during
the 2008-2009 fiscal year.

OPPORTUNITY:

Initiate a pilot project with the transportation sector to systematically and comprehensively
map the skills and training requirements for major occupations. Based on this model,
share best practices with other sectors experiencing labour force challenges. Information
would be valuable and support local labour market planning from numerous perspectives
including sector employers, job seekers, school board and post-secondary education,
employment support agencies, etc.

OPPORTUNITY:

Bring together a functional team to develop a workforce planning process model specific
to Niagara. This group will identify key sectors based on economic indicators, access
current labour market information through a collaborative commitment to cost-share
purchase of required data, research existing models being utilized, and design, document,
and pilot a Niagara-made model.

OPPORTUNITY:

Create a template with a guide that can be used by employers to document informal
practices and knowledge utilized or held by employees planning to exit the workplace
for retirement. This will support the transfer of knowledge and ensure that those infor-
mal processes are not lost when the more experienced workers leave. This template can
be shared with parinering organizations such as chamber of commerce, economic
development, unions, regional portals, etc.

OPPORTUNITY:

Utilize a regional web-based portal to serve as a link for job seekers and employers to
identify and promote employment opportunities, sector specific profiles, employability
skills, labour market needs, etc.

OPPORTUNITY:

Prepare a printed quick reference information guide on local services available to assist
employer/client integration into the workplace for underutilized populations. It could
also include tips to assist employers with workplace practices.
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OPPORTUNITY:

Develop a “Health Career trivia game” type resource that can be used to promote health
care careers supporting recruitment strategies within the health sector. Identification
of required skills including soft skills will be incorporated to demonstrate necessary
characteristics of workers in this sector. This resource can be incorporated into curriculum
at the junior and secondary levels.

OPPORTUNITY:

Coordinate an educator tour for the agricultural sector to increase awareness of employment
opportunities and advancements in technology and workplace practices. Supplement tour
with career-related information that can be incorporated into curriculum at the school level.
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NEXT STEPS

As labour markets continue to tighten, youth continue to migrate out of the region, margin-
alized populations experience higher unemployment rates and the changing economy
demands for higher skills increases, Niagara must become very strategic in its approach to
address labour force challenges. Solutions require involvement of all stakeholders including
government, public, private and voluntary sectors.

The demonstrated commitment at the post-secondary level with increased dialogue and
collaboration between local college and university leaders is certainly an important part-
nership. Local leaders are pursuing several key innovative initiatives including a Niagara
social planning network, and a research observatory. Significant investment and expansion
of the Niagara College, Technology Skills Centre is providing state-of-the-art technology
and training and a bi-national institute on border studies is being considered between
University of Buffalo and Brock University.

NTAB will continue to monitor activities, provide current, relevant research and utilize this
report as a key resource in the implementation phase. In addition, the results of this
research will be cross-tabulated with that of the Local Boards Network across the province
to identify any similarities in labour force and labour market issues. This is an important
step in the process as it serves to draw attention to the vastness (or lack thereof) of key social
and economic indicators that tend to influence future policy, political decisions and direc-
tions. The report will be shared within the Niagara community and beyond to political
leaders at all levels of government. This fluid document will be reviewed, updated and
revised as initiatives are implemented and emerging trends alter priorities.

Planning for action is simply a beginning step. Through its neutral, facilitative approach
NTAB is committed to taking a lead in generating activities that will bring together stake-
holders, identity leaders, and support implementation of actions that will collectively have
a positive influence on Niagara's labour force.
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APPENDIX A

QUESTIONS FOR FLIP SPACE GROUP DISCUSSION 2007

Day 1: An annual analysis of local, provincial and national research, Stats Canada data
and local reports resulted in a number of identified trends which are impacting Niagara’s

local labour market. These have been documented in the Trends, Opportunities and

Priorities Report over the past couple of years. Participants are asked to:
* review the trends below and comment on their relevance to today’s environment
* add any new or emerging trends that you are identifying within your sector/community

Day 2: Related to each of these trends are a number of key issues. These are broad issues
and may have finer nuances related to specific targets or populations.

Please provide the following input:
1. Are these issues still relevant — do they need to be more specifically defined?

2. Are there additional issues that you think are priority for Niagara over the next
12-24 months?

Day 3: In developing a targeted and focused approach, we recognize that not all issues
can be addressed immediately. Please prioritize these issues placing emphasis on those that
you believe need to receive immediate attention.

Day 4-5: The next couple of days will provide opportunity for you to provide your ideas on
how Niagara can best address these prioritized issues. Be as specific as possible. Ex. Host
an event with a specific target; work with a sector to address and assist them with HR chal-
lenges.

Day 6: The final step in our consultation process is fo prioritize these actions to focus our
resources and achieve maximum impact. Please prioritize these actions placing high prior-
ity on those that should be implemented over the next 12 months.
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LISTING of PARTICIPATING AGENCIES/COMMUNITY STAKEHOLDERS

Labour - 4

CUSW

Ontario Service Safety Alliance
Teamsters Local 879

UA Local 666 Plumbers and Steamfitters

Business - 33

5-0 Taxi Co. Inc.

Across Country Transport

Canadian Tire Financial Services

Claire’s Delivery Service Lid.

Claire's Logistics

Coach Canada

Fox Aviation

Great Wolf Lodge

Greyhound Canada

Hamilton International Airport

Home Depot

Kelly Services

Marriott Niagara Falls Fallsview Hotel &
Spa/Niagara 21st Group Inc.

Niagara Airbus

Niagara District Airport

Niagara District Warehousing and Forwarding

Niagara Health System

Niagara Transit

people2design

Purolator Courier Ltd.

Russell Farrow Customs Brokers Limited

Rutherford Global Logistics

Seaway Marine Transport

Snider Dock Service Lid.

Snider Marine Terminals

The Burke Group

The St. Lawrence Seaway Management Corp.

Trillium Railway Co. Lid.

Trojan Security

UPS SCS Inc.

Vintage Hotels

Walker Industries Holdings Ltd

Wolverine Freight Systems

Business Development Associations - 9

Binational Tourism Alliance

Business Development Centre of Greater Fort Erie
Canadian Manufacturers & Exporters

City of Niagara Falls, Business Development

City of Welland, Welland Development Commission
Fort Erie Economic Development & Tourism Corporation
Greater Fort Erie Chamber of Commerce

Niagara Economic Development Corporation

St. Catharines - Thorold Chamber of Commerce

Service Delivery Agencies - 22
Business Education Council of Niagara
Canadian Mental Health Association
Careers Niagara

Employment Help Centre

Goodwill Niagara

Habitat for Humanity

| CAN-TER

Inward Training

John Howard Society - Job Gym
Literacy Link Niagara

Niagara Centre for Independent Living
Niagara Community Foundation
Niagara Employment Help Centre
Niagara West Employment & Learning Resource Centre
ODSP Employment Supports
Opportunities Niagara

Port CARES

The Raft

United Way of St. Catharines & District
United Way South Niagara

YMCA of Niagara

YWCA

Education/Training - 4

Brock University

District School Board of Niagara
Niagara Catholic District School Board
Niagara College

Equity Groups - 6

Club 2000 Niagara Inc.

Folk Arts Multicultural Council

Fort Erie Native Friendship Centre

Niagara Immigration Employment Council

Peace Bridge Newcomer Centre

Welland Heritage Council and Multicultural Centre

Government - 14

City of Niagara Falls

City of Port Colborne

City of St. Catharines

City of Welland

Ministry of Training, Colleges & Universities
Niagara Parks Commission
Office of Dean Allison, M.P.
Office of John Maloney, M.P.
Office of Rick Dykstra, M.P.
Regional Municipality of Niagara
Town of Fort Erie

Town of Grimsby

Town of Niagara-on-the Lake
Township of West Lincoln
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